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Pre-Conference Workshops     Grand Hyatt Melbourne 

Program structure – Tuesday, 7th August 2012* 

9.00 -9.30am Registrations open for Speaking to big business: An HR perspective 

9.30 - 4.30pm Speaking to big business: An HR perspective ($280.00 per delegate) 

 

12.30 – 1.00pm 

Registrations open for Consistent communication in periods of change 

Registrations open for Social Return on Investment: More than dollars & cents 

 

1.00 - 4.30pm 

Consistent communication in periods of change ($150 per delegate) 

Social Return on Investment: More than dollars & cents ($150 per delegate) 

4.30 - 6.00pm Registrations open for Australia’s Disability Employment Conference 

5.00 - 7.00pm Conference Welcome Reception (Grand Hyatt Melbourne) 

*Program structure to be confirmed 

Workshop details 
Please note – all pre-conference workshops are members-only 

Speaking to big business: An HR perspective  
Delivered by Disability Employment Australia and the Australian Institute of Human Resources 

(AHRI) 

 

The case for Disability Employment Services (DES) to better align their services to complement the 

recruitment processes of larger employers is compelling. Through the Australian Government’s 

Innovation Fund, Disability Employment Australia has partnered with the Australian Human 

Resources Institute (AHRI) to develop and deliver a ‘tailored training program and capability 

framework’ to meet this need. 

 

Be one of the first to benefit from this full-day training package, and strengthen your understanding 

of the capabilities required to generate sustainable employment opportunities with larger 

employers. Your local employers will benefit from referrals by DES providers who understand their 

business and can speak to a business need. 

 

Who should attend? Employer or Business Liaison Officers, Case Managers, Managers, Senior 

Managers, Learning & Development Consultants, Marketers 
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Workshop details (cont’d) 

 
Consistent communication in periods of change 
 

Clear and consistent communication is an essential part of effective change management.  

The disability employment services landscape is about to experience a period of upheaval, and we 

will all be affected – in one way or another. 

 

How do we best communicate change to our clients, employers and staff?  

 

Determining and communicating the right messages is imperative to a smooth transition for 

stakeholders.  This workshop utilises corporate communication strategies to prepare your 

organisation to better manage change as a direct result of the DES-ESS tender, and will provide 

insights to aid you in all aspects of communication across your organisation. 

 

Who should attend? Managers, Senior Managers, Communications staff 

 

 

Social Return on Investment – More than dollars & cents 
 

Social Return on Investment (SROI) is getting a name as the next ‘big thing’ in social purpose 

ventures. Its application to Disability Employment Services (both for-profit, and not-for-profit) is 

both pertinent and crucial. 

 

Determining your program’s SROI not only illustrates the non-monetary social value you create 

through your work, but also allows long-term input into your strategic goals, and an analysis of the 

unintended consequences (both good and bad) that your program is stimulating. 

 

How can you know the actual impact of your strategic plan if you aren’t asking the right questions? 

 

This introductory workshop will explain the emerging SROI concept in the context of Disability 

Employment Services. 

 

Who should attend? CEOs, Senior Managers, Business Development Managers, Board Directors 

 

 


