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Meet Dan, from Newcastle. He lives with an intellectual disability, 
packs a cheeky grin and is one of the nicest young people 
you’d ever hope to meet. 

Growing up in the Lower Hunter region of NSW, working at ‘Maccas’ 
was Dan’s dream job, so when the opportunity came to get an interview 
at his local store with the support of Omnia Inclusive, Dan jumped at 
the chance. 

It’s fair to say things went pretty well, as he’s now been a crew member 
at McDonalds Edgeworth for five years. 

“Five years and two months actually!” Dan is quick to remind anyone 
within earshot, holding up two fingers and sporting a beaming smile 
from ear to ear, framed by his cherished drive-thru headset. 

“Dan came through the Omnia Inclusive ‘One Step Closer’ program,” 
says Dan’s Case Manager and day-to-day contact at Omnia Inclusive, 
James Pearson.

“That gave him the skills he needed for interviewing, things like answering 
questions correctly, knowing what to expect on the day and showing his 
passion for the business.”

When Dan got the job, he started working in the dining room. Within a 
couple of months, he’d completed all his orientation. 

“The rest is history,” laughs James. “Now he’s pretty much running the joint!”

For more information about Omnia Inclusive, visit omnia-inclusive.com.au

Member Story
Omnia Inclusive

Drive-Thru Dan
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This past year, Disability Employment Australia (DEA) has continued 
to represent and support members and stakeholders to positively 
influence the future direction of disability employment in Australia.

This has been an important year, particularly with the significant work DEA 
has undertaken with respect to Disability Employment Services (DES) 
reforms and the extension of the DES Grant Agreement until the end  
of June 2025. Additionally, DEA has supported the commencement of 
Workforce Australia contracts, and has provided support to the NDIS 
(National Disability Insurance Scheme) Participant Employment Strategy. 
These factors are integral to the Australian Government’s National 
Disability Employment Strategy — part of the National Disability 
Strategy 2021-2031. 
As the pre-eminent peak body for disability employment across Australia, 
DEA and members understand the value of employment and the 
importance of inclusive cultures where people can thrive in their careers. 
Our members have continued to deliver employment outcomes for  
their clients while supporting employers to develop inclusive workplaces. 
For this we thank you.
Over the past twelve months, DEA has continued to be deeply involved  
in ongoing representation to government, employer groups, and disability 
organisations — holding regular stakeholder meetings, one-on-one and 
group consultations, employer engagement activities, training and 
webinars, and the National Leaders’ Forums. 
The Board has also delivered against our strategic plan. Of note is the 
continued work with Counsel House to support DEA with the Government 
Relations and Public Affairs strategy. This has helped elevate the profile  
of DEA as the pre-eminent advocacy body for disability employment 
strategies, both politically and within the media. 
Furthermore, as part of our ‘Centre of Excellence’, the DES Essentials 
training package, which supports DES Frontline staff and managers, is 
being used by many members. The Essentials package will soon be delivered 
to Engage Employers, followed by NDIS Employment Supports Essentials 
and Workforce Australia Essentials packages. 
To showcase best practice in all areas of disability employment, we’ve 
engaged a partnership study with QUT (Queensland University of 
Technology) to identify and enhance innovation in the provision of 
disability employment services (DES).
This year also included the welcome return of our ‘in person’ Conference. 
The conference was well attended, and our members enjoyed the 
opportunity to spend time together after a long hiatus. Additionally,  
Rick represented Australia at two overseas employment conferences, 
allowing international benchmarking of good practice. 
Earlier in 2022, a change of government and departmental staff required 
the establishment of new connections and working relationships with the 

new Minister of Social Services, Hon Amanda Rishworth, and the 
Minister for the NDIS, Hon Bill Shorten, as well as their advisors.
The continuation of the current ‘tight’ labour market has also meant more 
promise and opportunity to support our clients in the war for talent and 
sustainable jobs.
As we look to the future, there remain significant factors that continue to 
impact on the employment of people with disability in Australia and the 
important services our members deliver. DEA is excited to continue to 
help shape the future and to positively impact employment outcomes  
and experiences for people with disability and their employers. 
I sincerely thank our CEO, Rick Kane, and his team for their tireless  
work to ensure DEA is regarded by our members, government, and key 
stakeholders as the ‘go to’ for disability employment in Australia. We also 
welcome Sasha and Jackie to the DEA team.
Sadly, as many of you are aware, Rick will be stepping away from his role as 
CEO of DEA in early 2023. Rick has made a tremendous contribution in 
the arena of disability employment across Australia over 25 years and has 
been integral to DEA maintaining its position as the country’s pre-eminent 
disability employment peak body. 
Rick is a consummate professional. His positive engagement with our 
members and stakeholders, along with his representation of our members, 
will be greatly missed. 
The Board would like to take this opportunity to recognise Rick’s tenure 
and achievements and to express our gratitude to him for his years of 
service and commitment to DEA. We wish Rick all the very best for  
his future endeavours.
I would also like to thank Stephen Moore, who’s made an invaluable 
contribution to the board as he too steps away after five years of service. 
Furthermore, thank-you to the Board for their commitment and ongoing 
support of the DEA team. 
And as always, we extend our gratitude to our sponsors, Prime Super,  
AON, alffie and ReadyTech.
Finally, and most importantly, my thanks go to you, the members of  
DEA for supporting us as your peak body, and for the work you and your 
businesses do to contribute to the positive employment of people with 
disability in Australia. You have again proven you can meet the needs of 
the labour market and I’m confident you’ll continue to support more 
people with disability on their career paths in 2023.

Thérèse Campbell
DEA Board Chairperson

Report from the Chair
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Member Story
Work equality a shared 

experience

A new project being trialled in Orange, NSW, is giving people with 
disability greater access to structured accredited training, work 
experience and employment.

Run by not-for-profit disability employment service provider The 
Personnel Group, Shared Experience aimed to support community 
services in the Orange region. The initial trial runs until December 
2022. Participant Sharon, from Molong, is completing a Certificate III 
in Community Services through Shared Experience.

“When I finish the course, I’ll be able to work in the health care sector 
with disabled people or the elderly, so that’s very exciting,” Sharon said. 

Sharon said her lived experience would help her in support work. “I’ve 
suffered for a number of years from more generalised anxiety and my 
experience in doing this course has been a really positive time for me. 

“I’ve found The Personnel Group to be really supportive. I think anyone 
that wants to better themselves, anyone that just needs a bit of a leg up 
in life, it’s a great course. It is so empowering. To realise your potential as a 
person is just wonderful.”

The Shared Experience project incorporates simultaneous delivery of a 
nationally accredited Certificate III qualification, work experience then 
casual to ongoing permanent employment. 

“This project will allow participants to access training and employment-
focused support on a full-time basis,” John Gibbons, The Personnel 
Group Chief Executive Officer, said. 

“The Shared Experience project will provide a sustainable career pathway 
for people with disability to train and work as Support Workers in the 
NDIS and other community services. 

“Employment gives a person greater self-esteem and community 
engagement. This program is all about people with shared experience  
of disability, supporting others with disability.”

Aleisha Mouritz, The Personnel Group Program Development 
Coordinator, said the Orange community would be the winner of this 
program. 

“Increasing the skill level and employability of Orange locals to support 
their own community is integral to regional/rural success,” Ms Mouritz 
said. “The project will further develop the community’s appetite and 
willingness to employ people with a disability.”

Shared Experience was funded through the $36 million Federal Information, 
Linkages and Capacity Building grants program, set up to assist more 
people with disability across Australia into work and enjoy improved 
access to community and mainstream services.

For more information about The Personnel Group,  
visit www.personnelgroup.com.au
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After eight years as DEA’s Chief Executive Officer, following 
seven years on the ACE/DEA board, including as the Chair, this 
is my final Annual Report. And, phew, what a journey it’s been! 

Sometimes I’ve felt as if we’re going around in ever-decreasing circles. 
Other times, as if we’re skimming over the ocean like a stone. Despite 
this, it’s been a pleasure and an honour to represent our members and to 
work with government to improve employment opportunities and 
outcomes for DES (Disability Employment Services) participants 
— people with disability.

The past 12 months has seen a dramatic increase in interest in disability 
employment policy and practice. Over the life of ACE/DEA, stretching 
back 30 years, we have supported the advocacy of disability. And, in 
recent years we’ve witnessed a noticeable  improvement, not just to 
disability employment policy, but to the set of principles Australia holds 
dear and exercises to ensure it represents all citizens. 

In regard to disability employment policy and practice, significant 
activities have informed the DES reform agenda. DEA has been deeply 
involved, representing our members and influencing the shape of 
discussions and recommendations. This includes:
 » The Australian Disability Strategy 2021-2031.
 » Employ My Ability – the Disability Employment Strategy.
 » The Disability Royal Commission.
 » The DES public consultation.
 » The DES Reference Group.
 » The Minister’s Disability Employment Roundtable,  

and NDIS Jobs and Skills Forum.
 » The Jobs and Skills Summit and White Paper.

In June 2022, DEA hosted its first national conference since 2019 in 
Sydney, which was, according to your feedback, a great success. There 
were many engaging and challenging presentations and panels. Also, busy 
networking events, a sold-out gala dinner, Hall of Fame announcements, 
and commemorative medals awarded to those who’ve worked in DES for 
10, 15, 20 and 25 years. The conference attracted its biggest delegate 
numbers in at least a decade!

This year’s conference reflected the reform agenda at a time of change. 
DES reforms have been slightly recast based on the change of government 
at the May federal election. But, core issues raised over the past 18 months 
have not changed. 

The new ALP government has devised a Jobs and Skills agenda to better 
frame policies to address impacts on the economy and labour market.  
A roadmap to build a bigger, better-trained and more productive 
workforce – to boost incomes and living standards and to create  

more opportunities for more Australians. This includes improving the 
workforce participation rate of people with disability.

This initiative is a once in a generation opportunity to refocus disability 
employment support and assistance from a transactional system, 
leveraged by an outdated medical model and framed by unwieldly 
compliance and performance frameworks, to a person-centred, 
disability-led model, which is interested in demonstrative quality 
servicing that responds to individual needs and aspirations.

Achieving this will require a commitment to refocus our service delivery 
(which won’t be difficult) to face the participant more than the department 
contractual administrative directives. To have DES providers practice 
understood, maintained and improved to fit the next DES model’s 
purpose and imperatives is a DEA objective. Every objection raised 
through reform discussions can be identified as a system (dis)orientation 
factor. Clearly, the system will be reformed. Your best practice, and 
long-term engagement in disability employment assistance and support 
must continue. 

Another exciting development in DEA over the past year has been  
our engagement with QUT (Queensland University of Technology). 
Late in 2021 QUT identified the DES program return on investment  
for government at 175% (a conservative calculation). By mid-2022, 
DEA was invested in a QUT ARC (Australian Research Council) 
research project that will bring significant insights and returns for  
our members to help improve their operations and service delivery —  
in both the short and long term. 

It’s impossible to convey how deeply I feel about the DEA team and 
Board, their endeavours and commitment. Our staff is the energy that 
drives our events, our bulletins, our training offerings (c’mon, purchase 
DES Essentials!), our engagements, our administration centre, our 
reports, and every strand of work that goes into maintaining DEA  
as the pre-eminent disability employment peak body. 

It has been an absolute pleasure to work with David and Charlotte, 
George and Mercedes, Hanif, Jackie, and Sash. Likewise, the DEA 
Board. I have worked with around twenty different board directors over 
the past eight years and three Chairs. Every last one of them has been 
unstinting in their support of DEAs purpose and strategic objectives. 
Every one of them has been a rock-solid support. 

My time as the DEA CEO is fast coming to an end. I have loved working 
for DEA and with all of you. But it’s time to refresh the organisation.  
I will still be around, however, as your biggest cheerleader and as a 
steadfast support, for whatever the next chapter brings.

Rick Kane
Chief Executive Officer

Chief Executive Officer
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Angelikh Koutsidis already had a Diploma in Mental Health when 
she changed careers to become a financial counsellor after being 
awarded the EnergyAustralia Diploma of Financial Counselling 

Scholarship.  She tells us why working as a Financial Counsellor is so 
rewarding and her hopes for the sector in the future.

Why did you decide to change careers and study financial 
counselling?
I was working at the Zahra Foundation at the time, a post-crisis domestic 
violence service that offers financial counselling as part of their tailored 
programs for empowering women.  I was supporting the financial 
counsellors in their work and loved it. 

I wanted to study financial counselling for a few years, but I didn’t  
think it was a reality due to limited finances and being my family’s  
sole provider and carer.  Then one day my manager asked me if I was 
interested in applying for the EnergyAustralia Diploma of Financial 
Counselling Scholarship, so I jumped at the chance!  I already had  
a Diploma in Mental Health, so this was a career change for me.   
Being awarded the scholarship was like a gift; I couldn’t believe it!  
Everything about the course was fantastic.

Besides a professional qualification, what else did the  
Diploma give you?
It’s given me the knowledge and tools to support people practically and 
allows me to quickly alleviate stress from a person who’s already going 
through a tough time.  I’m all for practical action as it gives someone 
hope they didn’t have before.  When you work with vulnerable or 
traumatised people, you realise that sometimes it’s been a long time  
– if ever – that someone has listened to them with compassion and 
empathy.  The ability to make someone else feel valued and important 
gives me great satisfaction. It’s a privilege to go on a journey with 
someone, advocate for them, and let them know they have rights.

What does being an advocate mean to you?
I am a fierce advocate.  I grew up in domestic and family violence,  
have mental health challenges, am a single mother and have a visual 
impairment.  Living within this intersectionality helps me find common 
ground with people, promotes understanding, and contributes to my 
genuine approach.  I want to assist in bridging pathways for people in 
challenging circumstances, encourage opportunities that promote 
growth and help someone find their ‘calm’.

What is the best part about completing your Diploma with 
ICAN Learn?
My sense of pride and achievement in knowing I have learnt so much in 
a new skill set!  It boosted my confidence and helped me feel equipped 
to provide practical, relevant support and encouragement to the people 
who are struggling.  It has made me more aware of my own subconscious 
bias, so I can challenge my thoughts and tackle things from a neutral 
perspective.  ICAN Learn made the journey rewarding, fun, and flexible.  
The teachers really listened to my needs and challenges and supported 
me to reach my potential.  Studying with ICAN Learn changed my 
world, gave me confidence, and helped me believe in myself.  They walk 
the talk, and for that, I am grateful. 

For more information visit www.communitybridgingservices.org.au

Member Story
The Gift of Education
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P   Development of new relationship and meeting with the new Labor 
Government and Minister for Social Services, Hon Amanda Rishworth 
and the new Minister for the NDIS and Government Services,  
Hon Bill Shorten. 

P   Maintaining strong working relationships across the other political 
parties at a federal level including the Australian Greens and the 
Liberal and National Parties as well as building effective relationships 
at the state and territory level. 

P   Continued meetings with new DSS (Department of Social Services) 
Deputy Secretary, Debbie Mitchell and the new Disability 
Employment and Carers Group Manager, Ryan Bullman around  
the DES 2023 development. 

P   Maintaining a strong working relationship with DES Branch Manager, 
Vanessa Beck and introduction to the new Branch Manager for 
Disability Employment Reforms, Katrina Chatham around the  
DSS 2023 Reference Group, the current DES program, and  
the future of the disability employment program. 

P   Representation on the Peak Body CEO, Department of Social 
Services DES Reference Group which is aimed at guiding DSS 
considerations around the current and future of DES.

P   Continued representation on the formal DES 2023 Reference 
Group and sub working groups including the Intellectual Disability, 
Psychosocial and Autism Working Group, the Young People Working 
Group, the Employer Support Working Group, and the System 
Design Working Group. 

P   Entering into a partnership with AFDO (Australian Federation  
of Disability Organisations) to gain a direct link with disability 
organisations. 

P   Submitting the formal DEA responses to the New Disability 
Employment Support Model – Consultation paper 

P   Formal response to the Senate Enquiry into Job Plans and  
mutual obligations for clients in digital servicing.

P   Formal response to the Senate Enquiry into the establishment  
of Jobs and Skills Australia which DEA supports.  

P   Coordination of the DEA Quality Servicing working group with  
seven DES providers around what a quality model of support should 
look like and how it is measured. 

P   Coordination of a DEA DES 2023 Member Reference Group,  
made up of six members, around consultation and progression  
of the DSS DES 2023 Taskforce. 

P   Monthly meetings with key NDIA (National Disability Insurance 
Agency) staff around the implementation of the NDIS Participant 
Employment Strategy Action Plan to determine the best ways 
forward to increase employment opportunities and outcomes for 
NDIS participants, as well review of School Leaver Employment 
Supports and closer alignment with the DES program. 

P   Representation on the DSS Advisory Group on Market Oversight  
of disability programs including the Boosting Local Care Workforce 
Program. 

P   Representation on the Disability Gateway Reference Group. 
P   Representation at the DSS Operational Working Group that holds 

meetings every fortnight around DES program issues including the 
Formal Performance Review, Star Ratings, guideline, and program 
assurance issues. 

P   Representation on the Department of Education and Employment 
ITAG reference group that discusses IT issues affecting all programs 
that use the ESS (Employment Support Service) database including 
the DES program. 

P   Online Training workshops with members on Behaviour and Conflict 
Management, Reverse Marketing, Star Ratings, Working with 
Intellectual Disability and Autism participants and employer 
engagement training. 

P   The staging of our first face to face National Leaders’ Forum since 
2019 in Canberra at the National Museum of Australia in November 
2022. DEA Leaders’ forums continue to produce the largest 
representation of DES providers and the sector of any disability 
employment gatherings held in Australia.

P   DEA Presentations at members’ internal face to face forums, virtual 
forums, and webinars on the progression of the potential DES 2023 
changes and current issues of the DES program including the DES 
Formal Performance Assessment, improving employment outcome 
rates, flexibilities for COVID-19 restrictions and the updated  
DES Star Ratings. 

P   Prior to the 2022 Federal election, DEA hosted member meetings 
with Coalition Government Backbenchers around the positive work 
of DES providers in their electorates and the increasing employment 
outcome rates of the program. 

P   Cross sector discussion of the NDIS Priority Action Plan of the 
National Disability Employment Strategy. These are both in review 
via the new Government and Minister for the NDIS. 

P   Maintaining a strong relationship with our international counterparts 
via the World Association for Support Employment and the Korea 
Employment Agency for Persons with Disabilities. 

P   Formal presentations at key international events around developments 
in the Australian disability employment context including the 2022 
Harkin International Disability Employment Summit in Dublin and 
the 2022 International Disability Employment Forum in Korea. 

P   Continued partnership with the Australian Research Council 
university research project at the University of Melbourne ‘Youth 
Employment Study’ to build evidence-based, best practice 
improvements to disability employment.

P   Development of a research project with Professor Byron Keating 
from QUT (Queensland University of Technology) around the 
identification and enhancement of innovation in the provision of 
disability employment services (DES). 

P   Substantially increased social media presence.
P   Introduction of the new DES Express monthly member webinar 

meetings with over 1,200 attendees over the year.
P		 Weekly ‘In the Loop’ and ‘NDIS in the news’ newsletters as well as 

Members’ bulletins and CEO Rick Kane’s ‘On the Inside’ bulletin.
P		 Exclusive member-only content on our website.
P		 Submission to the Royal Commission into Violence, Abuse, Neglect 

and Exploitation of People with Disability on the DES program. 
P		 Appearing as a witness at the DRC into the public hearing around 

servicing issues in the DES program
P		 Relaunch and continued uptake of the members-only DES Essentials 

training package. This has been successful with over 35% of DEA 
members buying the package.  

We would like to thank you for your support and membership of Disability Employment Australia over the 2021-22 year. 
In partnership with our members over the past 12 months, we have been very busy. Some of our highlights include:

Snapshot of 2021-2022
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Research Projects 2021-22

DEA has a long history of partnering with university research and 
projects related to disability employment. We are very pleased 
that we have been able to continue our partnership with key 

university research projects to build evidence-based, best practice 
improvements to disability employment to share with our membership. 

In previous years, this has included maintaining strong relationships with 
the Centre for Disability Studies at Sydney University, Queensland 
University of Technology, the University of Queensland and currently 
we are still working with the University of Melbourne IDES and Youth 
Employment Study research project.

New research project with Professor Byron Keating and Dr Iain 
Waller from Queensland University of Technology (QUT). 
DEA is working with researchers at the Queensland University of 
Technology (QUT) to improve innovation in the provision of disability 
employment services (DES). 

The research project commenced in August 2022 and directly involves 
DEA members. The first phase of this collaboration is a series of interviews 
that will help to identify some of the key challenges and opportunities 
facing disability employment services providers over the next five years. 
This information will help to inform our ongoing discussions with 
Government about the future of the DES program. The findings will 
also assist DEA to better support members over the coming years. 
Participation in this research has been totally voluntary but over  
40 DEA members are taking part! 

QUT will be presenting findings from this exciting research at future DEA 
events such as Leaders’ Forum and the DEA Annual conference in 2023. 

Still in progress – University of Melbourne, Youth Cohort: 
Improving Disability Employment Study (Y-IDES) and  
Youth Employment Study (YES) 2018-2022
University of Melbourne is progressing two research projects that will 
produce new evidence about the individual, service-related, workplace 
and contextual factors that contribute to successful employment and 
health outcomes for young people with disability and will identify when 
and where it might be cost-effective to intervene. 

The data obtained in the Y-IDES project will be linked to the Medicare 
healthcare utilisation data. This research project is the first cohort to 
explicitly access the links between health and transition into work and 
early employment among young people with disabilities. DEA has been 
active in supporting this exciting project and very keen to share the 
results once finalised. 

The second research project by the University of Melbourne is the 
Youth Employment Study (YES) which is a research study of Australian 
youth, aged 15 to 25, looking for work during the COVID-19 pandemic. 
The study is funded by the National Health and Medical Research 
Council (NHMRC) and aims to better understand the barriers and 
facilitators to suitable work for young people with disability and the role 
played by employment support programs. 

An overview of findings relating to looking for work and previous work, 
employment programs, wellbeing, housing, and financial stresses along 
with recommendations arising from the findings was released in July 2021. 
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In September 2022, after a hiatus of almost three years, we conducted 
our DEA members’ roadshow, which saw us visit Brisbane, Sydney, 
Melbourne, Adelaide, and Perth in five days! Over 100 members 

attended these meetings from more than 45 DEA member 
organisations. 

It was great to catch up with our friends and peers. The objective of  
the roadshow was to consult with members on the future of the DES 
(Disability Employment Services) program as well as the current  
DES model — looking at how it’s operating. 

There are many ways to gather information from the work DES 
providers, but we have found the roadshow is the best. The feedback 
members provided on the DES reform agenda and the current program 
were immediately relayed to DSS (Department of Social Services) via 
our regular strategic meeting. 

The core concern raised during our roadshow was the need for clarity 
from Government and DSS on the timeline and milestones to the new 
DES. Many members stated that better communication from the 
Department about these matters would strengthen the process going 
forward. 

Specifically, DES providers were concerned that uncertainty based  
on the delay in a formal decision had material bearing on their business, 
including key costs such as leases, staffing and strategic planning. 

Other key feedback centred on the 2022 Formal Performance 
Assessment process. Frustration was raised at every meeting about  
the performance results being made public on a Sunday morning.  
This meant that providers were unable to brief their staff until Monday, 
causing stress and anxiety for staff in contracts that DSS decided to 
discontinue. 

There was also concern around the notification for participants and 
around confusing messages regarding transfers for clients. Providers 

have also expressed the need for clarity about any future Formal 
Performance Assessment if the program is extended. 

Discussion also focused on the future performance framework and  
how to better include measures for quality. DEA members were at  
pains to state they fully accepted a formal performance process as  
part of a contractual agreement. However, they would expect better 
communication, time to prepare staff (as had been the protocol in 
previous iterations), and a more collaborative approach to the transition 
for participants.

Members expressed the need for DSS to investigate and correct the 
referral flow and suspension rate in the current program. Members 
expressed the need to review recent eligibility changes, including 
changes around non-allowees and 30+ benchmark participants to be 
able to access DES again. 

Participants at our roadshow meetings conveyed frustration in getting 
ESAts completed in a timely manner by Services Australia. Concern 
was raised about participants who are not on an allowance and who are 
no longer eligible for the DES program. They seemed to disproportionately 
impact young people with disability being able to access DES. Which,  
if correct, flies in the face of the DES program’s raison d’être, which 
stretches back to the start of the DES program — more than  
30 years ago. 

Furthermore, at our roadshow, DEA members discussed problems 
around people with disability being stuck in Workforce Australia’s digital 
servicing with a DES eligibility code. Our members are concerned with 
the time it takes to correct referrals to DES for people with disability 
who would then receive specialised supports and assistance. 

DEA collated the range of issues raised by members during our 
roadshow to engage through our regular meetings with DSS and 
Minister Rishworth’s office. 

2022 DEA Roadshow
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Member Story
Edge Employment

Gordon: A Cockburn Success Story

“Edge’s belief in me is what gave me the opportunity to believe in myself,” 
says Gordon, currently working for Rise Network as a Work Health Safety 
Administrator. 

He is hardworking, motivated and creative. These attributes are just a 
few of the reasons why his manager, Julie, sings his praises: “Gordon is a 
great asset to the team. He has made my life easier by creating new safety 
policies and procedures, which has significantly helped my workload.”

In his current role at Rise Network, Gordon is responsible for developing 
safety procedures, conducting inspections, and monitoring and reporting 
on correction actions. 

Before finding this role, Gordon was drawn to Edge because he was 
looking for an organisation that wouldn’t just treat him like a number. 

From Gordon’s perspective, he felt Edge cared for the person and not 
just the end result, recognising him as an individual. 

“Although I’ve been confident in my skills, I appreciated the support 
from Edge. They have been genuinely interested in me, have listened, 
and followed up on any concerns. I know they have looked for 

employment opportunities with me and my needs in mind, and that is 
why they have found me my perfect role at Rise Network,” said Gordon.

Having a job has changed Gordon’s life by giving him a sense of 
self-worth through the opportunity to contribute. 

“I have a great manager, and I love the autonomy in my role. I am in a 
position where I can positively influence a safety culture, be creative, 
and think outside the box, too,” he said.

To employers considering offering people with disability roles in their 
business, Gordon’s advice is to “Not miss out on this opportunity. They 
are more than their disability and can enrich you and your company.”

For more information about Edge, visit www.edge.org.au
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Submissions, Policy DES 
Reforms, Royal Commission  
and DES Reference Group

Submissions to Government continued to be a key component of 
policy work by DEA throughout the year. This year was different 
from many in that the Government changed on May 22nd, 

impacting on some Government policy. DEA made three formal 
submissions to Government that related to DES as well other matters 
that impact on the DES program. 

DEA made a formal submission on the New Disability Employment 
Support Model consultation that closed on February 1st, 2022. 

The Consultation paper covered topics that people with disability, 
employers and other stakeholders said are important to consider in 
reforming disability employment. It centred around nine key questions 
relating to the current DES program and the ways it could be improved. 
They were:

Who should be able to access a specialist disability 
employment program?

How can we simplify entry to the disability 
employment support model?

What employment services and supports would 
most help people with disability?

What employment services and supports would 
most help young people?

What support do employers need to attract, 
employ, and retain people with disability?

How do we best tailor mutual obligation 
requirements to increase the likelihood of people 
with disability finding work in the future?

How can funding arrangements incentivise good 
work outcomes?

How do we drive high quality services and supports?

How do we measure success?

DEA’s submission centred around what currently works in the 
DES program, and made key recommendations for improvement 
including: 
 » ESAt Assessors should gain a greater knowledge of disability types,  

to ensure participants understand relevant services available in their  
local area.

 » The Government reducing the number of assessments, beginning with 
the cessation of the 78-week program review ESAt.

 » Streamlining different levels of ongoing support and increasing payments 
for this important part of the program. We also recommended that 
consideration is given for fluctuation in support to allow for changes  
in a client’s work or life.

 » The administration of Mutual Obligation returns to Services Australia  
so that services can prepare people with disability for work. 

 » Mutual obligation is completely removed from Job Plans, or is reduced to 
a basic question such as, ‘has the participant’s Job Plan been completed, 
reviewed or updated? Yes or No’.

 » DSS looks at creating a KPI that is focused on meeting quality servicing 
and the job goals of participants, rather than using the current speed-to-
placement KPI.

 » DES outcome policy be reviewed so that payments are made on 
completion of education and training courses, and when employment 
is achieved.

 » DSS looks at New Disability Employment Support Program specific 
options for mature aged people with disability.  

 » A review of the risk adjusted outcome payment model (RAPM) and a 
re-examination of how funding relates to different disability cohorts and 
age groups, as well as the cost of preparing and supporting these groups 
for work. The RAPM be replaced with a simplified model that is trialled 
and assessed prior to full implementation. 

 » DSS and government should review policy and current systems to allow 
DES to work more directly with young people with disability in schools, 
families, and communities. 

 » DSS should foster an evidence-based understanding of DES provider 
best practice, and allow this to guide the support provided to young 
people with disability seeking employment. 

 » DSS should engage in evidence-based research, and should apply it to 
maintain and increase above-average employment outcomes in DES for 
people with intellectual disability, autism and development disability. 

 » DSS should compare findings from the Year 13 survey with DES provider 
practice and evidence-based research to improve existing supports, 
assistance, engagement, and outcomes. 

 » The removal of participant benchmarks as an indicator from the  
New Disability Employment Support Model. Employers do not 
understand this system, which impacts on the types of jobseekers 
marketed to employers.

 » The Federal Government should conduct a major campaign to 
increase awareness of the supports available through Disability 
Employment Services, JobAccess, the Employee Assistance Fund,  
and the National Disability Recruitment Coordinator.

1
2
3
4
5
6

7
8
9
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 » An annual Australian Government initiated disability employment 
summit for employers and people with disability. A summit would aid the 
review and progress of the new Disability Employment Support Model 
and of the National Disability Employment Strategy (National Disability 
Strategy 2021-31.

 » A review of the 52-week employment indicator around sustainability  
of employment and the consideration that outcome fees should  
also be consolidated, rather than being distributed incrementally  
over 52 weeks.

DEA made submissions to the new Government on the Social Security 
(Digital Protections Framework for Employment Services Program) 
Determination 2022 and the Australia Senate Education and Employment 
Legislation Committee into the provisions of the Jobs and Skills 
Australia Bill 2022.  

The submission on the Digital Protections Framework centred on 
ensuring participants, particularly people with disability, are not 
disadvantaged and have a clear understanding of their requirements as 
well as employment assistance options that may be presented to them. 

The submission on the Jobs and Skills Australia Bill 2022, DEA 
supported the Bill and the focus of the agency having a broader and 
strategic focus on skills development for people with disability. We also 
recommended that Jobs and Skills Australia take an active role around 
informing the disability sector about skills development for all people 
with disability as a means of improving employment opportunities and 
outcomes. 

What else has been happening – Program and Policy 21-2022 
A high level of program and policy work continued around the current 
DES and the future of DES and DEA has been very active on both 
fronts. 

DEA was able to harness new data to show that the DES program was 
placing more people into work than ever before. More 4-, 13-, 26- and 
52-week outcomes are being achieved via DES, meaning that many 
more people with disability are gaining sustainable employment.  
We have also been able to produce a well-received short video title, 
‘DES Delivers’ highlighting the positive impact of the program.

The department also commenced some work on developing a proposed 
model for DES post-July 2023. A reference group has been assembled 
with a cross section of stakeholders, peak bodies, advocacy groups, 
employers, academics, and bureaucrats. DEA is a key member of this 
group. The reference group process also involves a number of sub-
working groups and a consultation process being coordinated by PwC. 

DEA has also been continually consulting with its membership about 
the future of DES beyond 2023. We have developed our own position 
paper. DEA expects to hear more on this when the next Budget is 
delivered in October 2022.  

In addition to this work, DEA has been keeping members informed  
of changes to the mainstream employment program, including the 
introduction of enhanced services and digital servicing also now known 
as Workforce Australia. DEA has continued to assert that many people 
in the mainstream program have a disability and may be better serviced 
by the DES program.

The DES program felt a positive impact in terms of employment 
outcomes following long COVID-19 lockdowns in Sydney, Melbourne 
and Canberra at the end of 2021. Adding to this, was the development 
of an updated DES Performance Framework methodology.  

This followed the suspension of Star Ratings, which resulted in a Formal 
Performance Assessment of the DES contract and the removal of 215 
contracts from the DES program.  

DEA continues to make recommendations to the Department about 
the need for more transparency of star ratings, including expected 
outcome rates which were promised from the 2018 Star ratings 
framework. This was promised, but is yet to be delivered.

The program continued to feel the impacts of eligibility changes to DES 
in 2020 with more and more people with disability missing out on the 
specialist, one-on-one support that DES offers. DEA also maintains 
that DES, the mainstream employment service, and NDIS employment 
supports need to work better at finding sustainable employment for all 
people with disability.

In addition to these issues, there were a number of policy and guideline 
challenges during the year that impacted on DES, particularly around 
referral rates into the program. More participants have been leaving  
the DES program than entering it.  

DEA was able to raise some of these key programmatic issues at the 
DSS Operational Working Group, which Policy Manager, David Best,  
is a member of and where current program and policy concerns could  
be discussed. In addition to this, DSS also continued to hold the DES 
Strategic group meeting and the Peak Body CEO meeting that DEA 
CEO, Rick Kane, is a member of. 

In addition to these formal submissions, DEA has been active in 
influencing the department and raising significant issues on an ongoing 
basis. Further examples we continue to raise in terms of program policy 
include: 

 » Continued analysis of eligibility changes to the DES program around 
referrals to DES and their ongoing impact. 

 » Continued lobbying around the rate of DES referrals and the impacts 
of eligibility changes to the program. 

 » Continued discussion with the department concerning flexibilities 
around breaks in employment policy and ongoing support because  
of COVID-19 impacts.  

 » Policy discussion with DSS due to the continued casualisation of  
the labour market and development of the ‘gig economy’, as well as 
impacts of COVID-19 with more people working from home, and  
the expansion of ‘click and collect’ retail operations. This was partially 
recognised via changes introduced because of COVID-19, but more 
needs to be done moving DES beyond 2023.

 » Continued work around eligible school leavers and the interface with 
SLES via the NDIS. DEA conducted a survey around this, which 
included high level data that was shared with NDIS and DSS staff. 
This is important in terms of transition to work for students with 
disability. DEA will continue to strongly pursue this with both DSS, 
the NDIS, and the government. 

 » Continued issues around Right Fit for Risk, Program Assurance 
Activity, Suspension rates, the assessment process and ESAt 
referrals, the Formal Performance Review, and Star Rating release 
timing and communication from the department. 

 » DEA has continued to advocate for the abolishment of the program 
review following 78 weeks of service. DSS has provided data that 
indicates that over 80% of participants continue in the program  
after this review. 

 » DEA continues to organise and present at a number of member 
forums about the current state of the DES program, disability 
employment policy, and the future of DES beyond 2023.  
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Representing our members  
– what a year! 

DEA has been vocal in representing its members and a wide range 
of disability employment stakeholders in publicly calling for a 
two-year extension to the current DES program. This has not 

been an exercise in self-interest, but one grounded in the changes 
brought about by the new federal government. As Minister Rishworth 
noted in her announcement, while much consultation has occurred, 
actual designs to improve DES have not begun. 
DEA has supported the reform agenda from the outset. However, 
 it’s also been vigilant in making sure reform was based on facts, data, 
empirical research and provider practice and results. This was in 
response to the way DEA perceived the DES reform was being framed. 
Over the last couple of years DES providers had faced the following 
claims and actions: 
 » DES program costs had blown out.
 » Education outcomes were overused.
 » Boston Consulting Group was asked to complete a DES midterm 

review (less than two years into a five-year program and at the height 
of the initial and comprehensive COVID devastation).

 » Initiatives were introduced via the October 2020 budget  
and May 2021 budget to direct people away from DES.

 » A Workforce Australia website implying the future of DES.
 » Anecdotal stories regrading DES’s effectiveness appeared 

 to be given more credence than data and evidence.

DEA continues to be a crucial voice in: 
 » Keeping DES as a stand-alone, specialist service.
 » Arguing DES is not transferred into the mainstream  

employment program.  
 » Having DES recognised as valuable.
 » Framing DES as a key link to improve NDIS participant  

employment outcomes. 

As key stakeholders in the DES reforms representing providers, 
DEA has: 
 » Engaged with DSS late last year to produce a report on DES good 

practice. 89 Degrees East was engaged to conduct the project on 
behalf of DSS and the provider peaks. This report was a critical 
document in DSS and the reference group’s considerations about 
DES reforms. The core idea of the DES good practice report was to 
examine an indicative sample of good practice across the DES sector. 
However, to understand the extent of good to best practice in DES a 
more in-depth research project is required. This report was included 
in a range of documents DEA supplied the DRC prior to attending 
hearing 21 as a witness.

 » Informed DES reference group recommendations — advocating 
 for a disability employment centre of excellence and the inclusion  
of caveats to the recommendations.

 » Chaired the DES reference group Employers & Providers Working 
Group. 

 » Submitted numerous response papers with a particular emphasis  
on the DSS DES public consultation.

 » Analysed the DSS summary report on responses to the DES reforms 

public consultation paper (there were 150 responses) and found, 
in broad terms, congruency across the responses with other formal 
engagements — notably the DES reference group’s recommendations.

 » Run a highly engaged DEA 2022 national conference.
 » Attended Minister Rishworth’s disability employment roundtable.
 » Attended Minister Shorten’s NDIS employment forum.
 » Produced an ad about DES in September that highlighted its 

performance in getting people with disability into employment. 
 » Presented at two international conferences in 2022 — for the Harkin 

Institute International Summit (a US based disability/employment 
initiative) in Belfast and for the Korea Employment Agency for 
persons with Disabilities (KEAD) International Disability Employment 
Forum, in Seoul, which included representatives from the OECD and 
the ILO (International Labour Organisation). 

 » Presented at an invitation-only UN forum in 2021, which considered 
disability employment initiatives in the Asia-Pacific region.

 » Presented as a witness at the Disability Royal Commission hearing 21, 
focussed on DES, which examined “whether current laws, policies, 
funding, and oversight cause or contribute to, or operate to prevent, 
violence, abuse, neglect, and exploitation of people with disability  
who participate in the DES program”.

While the DRC hearing into DES was generally reasonable  
in its approach it’s important to note that:
 » The case study examined in the hearing is not representative of DES 

practice and providers.
 » The DES program and providers have met and exceeded DSS and 

Government KPIs for employment outcomes for people with disability.
 » Continuous improvement is integral to the ongoing success of the 

DES program.

DEA appeared as a witness to the DRC DES hearing to represent the 
positive and constructive work done by DES.
As part of the DRC hearing 21 into DES they requested access to DEA’s 
DES Essentials online training package. The DRC complimented DEA 
on this training package. 
As has now been clearly stated by the Minister and DSS, the core focus 
of the reform agenda is the capacity of DES providers to deliver quality 
service. The expectation is that DES provider staff have skills and 
capabilities consistent with assisting and supporting people with disability 
(across an array of different disability cohorts and intersectional points) 
and engaging employers. Reading between the lines, this may include 
systems changes involving the value and measurement of the core KPIs 
(efficiency, effectiveness, and quality) that in turn are highly likely to 
impact on service delivery expectations. 

DEA’s DES Essentials online training package is designed to build DES 
staff capability beyond simply following the DES guidelines. In 2023, 
DEA will offer support developing or reviewing provider’s Disability 
Action Plans. 
It has been an arduous several years, hasn’t it! Regardless, DEA has 
maintained a clear-sighted, researched, evidence-based position 
throughout. There is still much to be done, but DEA is ready for the 
next stage of the reform agenda, which is to design an improved DES.
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Get ahead of the DES reforms 
with DEA’s DES Essentials!

Disability Employment Australia 

DES Essentials 

NOW
AVAILABLE!

TRAINING

PACKAGE

EXCLUSIVE

DES Essentials is the difference between 
operating a standard service delivery model 
and delivering a standout quality service to 
your participants, employers and community.

A DETAILED 
LEARNER GUIDE

ONLINE, 
SELF-PACED

QUALITY 
PRACTICE

Presented by

RTO NO.41206

DES 
principles 

and 
objectives

DES best 
practice

Legislation and 
regulationsDES performance 

framework 
and quality 
assurance

Participant, 
employer 

and 
community 

engagement

Australia’s 
disabiliity 

employment 
landscape

MODULES
INCLUDE

THE DES ESSENTIALS TRAINING 
PACKAGE WILL ASSIST YOUR 
ORGANISATION TO: 

Develop a best practice, 
person-centred 
approach to service 
delivery

Strengthen staff focus 
and capability

Ensure consistent and 
robust staff training

Enhance the skills and 
knowledge available 
within the organisation

Deliver DES’ core 
objectives
 
Improve community and 
employer engagement
 
Increase outcomes

To book your staff in for DES Essentials contact 
Hanif at DEA Training by email: 

training@disabilityemployment.org.au 
or by phone on 0439 978 179.
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DEA Conference 2022
The Disability Employment Australia Annual Conference was held 

from 31 May to 2 June this year at the Four Seasons Hotel in 
Sydney. It was DEA’s first face-to-face conference since 2019  

and was attended by over 350 delegates including, DES providers, 
Workforce Australia providers, employers, academics, people with 
disability, Departmental representatives, and advocacy groups.

Participants discussed topics that were significant to the future planning 
and future-proofing of disability employment policy, design, modelling, 
and practice in Australia. 

This year has been a critical time for DES as the current contract  
ends in June 2023 — presenting potential impacts for both disability 
employment policy and for providers. The DEA conference included 
several presentations on key topics, including: 

 » The DES 2023 Taskforce and DES Reference Group that’s focussed 
on identifying reforms to DES for 2023.

 » The NDIA and its Participant Employment Strategy and 2021-22 
Action Plan’s priority area’s targeted actions.

 » The National Disability Employment Strategy project which aims to, 
“introduce new initiatives and improve existing programs to increase 
employment outcomes and break down barriers that people with 
disability may face in finding and keeping a job”.

 » DESE and its roll out of Workforce Australia.
 » Political changes and impacts resulting from the change of 

Government following the May 2022 election.
 » The Royal Commission into Violence, Abuse, Neglect and 

Exploitation of People with Disability.
The Conference also included the Annual Gala Dinner and the 
presentation of new inductees into the DEA Hall of Fame. Over 150 
delegates also received commemorative medals for years of service to 
the DES sector. 
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DEA Hall of Fame 2022

The Hall of Fame recognises excellence and long-term commitment 
to the evolution of disability employment in Australia.

The disability employment services sector has a long and proud 
history in Australia. In the 1980s, a group of disability service providers 
trialled the first open employment programs for people with disability in 
the country. With the backing of the new Disability Services Act and 
the introduction of the Disability Service Standards, the trials were 
consolidated into a grant funded program.

The journey from the eighties to now has witnessed a variety of 
challenges and many significant developments that have made the 
Disability Employment Services program what it is today. 

This journey continues – as do the challenges, the setbacks and the  
wins for people with disability seeking open employment.

It is essential to recognise and celebrate those individuals who have 
committed a significant portion of their working life towards the 
realisation of improved quality outcomes for people with disability 
 in open employment.

Previous recipients of the Hall of Fame have been of a high calibre  
and have made a significant contribution to the sector at a multi-state, 
national or international level.

This year, we were honoured to recognise the work and legacy  
of these recipients:

Martin Wren – CEO Nova Employment. For his focus on the short-term 
Ability Film Festival and the positive promotion of People with Disability 
through film and drawing on his marketing/media in his portrayal of People 
with Disability through the regions of his work. In addition, recognising 
Martin’s previous willingness to share Nova Employment tools and resources 
in a public platform for others to use.  

Cian O’Clery – Series Director, Employable Me and CEO Dandelion 
project. Cian’s ground-breaking series Employable Me was key in raising both 
the national and international profile of People with Disability and creating 
community awareness around employment and People with Disability.  
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Patrons of the Bellingen Golf Club will be familiar with Jamie, the 
young Club All Rounder who works with the club crew and keeps 
the golf carts clean, fuelled and in tip top shape.

Living on the spectrum, Jamie was able to access NDIS supports through 
CHESS Connect, which helped him engage in social activities and explore 
work experience opportunities after he graduated Year 12. This led Jamie 
to his role at the Golf Club, where he began as a volunteer in late 2020.

Jamie, an avid train enthusiast and metal detectorist, loves all things 
motorised, so catching the bus to work with the golf carts in the Club’s 
workshop aligned perfectly with his passions.

“Jamie has always loved trains” says Jamie’s mum Lorraine. “It has been 
a life-long fascination for him. Our garage is full of model trains and the 
local newsagent knows to save a copy of the Hornby Train magazine for 
him each month.”

Having found his interest, it wasn’t long before Jamie was ready to  
take the next step. He was linked to the CHESS Connect Disability 
Employment team and together they worked with Club Manager  
Mike MacGraw to assist Jamie into supported wages employment. 

Mike had been involved in the hospitality industry for decades, but this 
was his first encounter working with a staff member with disability, and 
he has learned a lot.

“After all the natural disasters and the pandemic, one of the hardest parts 
of running the Club is finding staff who want to work” says Mike. “We 
didn’t realise the types of employment support we could access until 
CHESS Connect approached us. Jamie was keen and really wanted to be 
a part of the Club, so it was great to have help to support him into work.”

The Club crew and a collaborative team of Disability Employment and 
NDIS staff devised a plan to implement tailored workplace practices. 
They created step-by-step routines for Jamie in his roles cleaning and 
maintaining the golf carts, making deliveries, and working in the club 
public area.

This established framework and schedule allowed Jamie to gain confidence, 
build his skills and thrive in his new job.

In addition to these supports, CHESS Connect was able to procure tools 
to help Jamie in the workplace, which has made work in the mechanic 
bay smoother and more efficient. Jamie was also supported to get his 
RSA so he can perform duties in the bar area of the club. After six 
months of on-the-job coaching, Jamie transitioned into open employment, 
just as the club expanded its fleet of golf carts – keeping Jamie and the 
crew busy!

“It’s not just the work where we see Jamie developing” says Mike. 
“We’re seeing a big change as he joins in with the rest of us. He’s a real 
larrikin, so to see his personality come out and watch him interacting 
with the team is terrific.”

Jamie now works two days a week at the Bellingen Golf Club and keeps 
busy volunteering at the Frank Partridge Museum, enjoying Thursday 
family dinner, a spot of golf and some solid negotiation with mum to 
move his model trains into the house. For more information about 
CHESS Connect, visit chessconnect.org.au

Member Story
CHESS Connect

A Hole In One for Young Jobseeker Jamie!
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The DEA members’ only Leaders’ Forum was held online in 
November 2021. It was highly interactive, featured some incredible 
presentations, and coincided with the DEA Annual General Meeting. 

The first forum session, presented by Nick Morris from Morris Goding 
Access, focused on what good disability employment looks like. The 
former Group Manager from the Disability Employment and DSS Carers 
Group, Tarja Saastamoinen, then gave an update on the DES 2023 
process and the recently released Nationals Disability Employment 
Strategy. 

Following this, DEA CEO, Rick Kane, and DEA Policy Manager,  
David Best, updated delegates on the DEA’s position on the new 
disability employment model, post 2023. Professor Byron Keating from 
the QUT Business School also gave an insightful review of the current 
DES and its excellent return on investment of 175%.  Former NSW 
Government Minister, John Della Bosca, spoke too on the Senate 
Inquiry into the intent and adequacy of the Disability Support Pension. 

Later, Jo Collins, Branch Manager from the Provider and Market 
Relations of the NDIA, updated delegates on the NDIS Employment 
Action Plan and the review of School Leaver Employment Supports. 

An interactive session with Justin Galke and Annette Shaw from DSS 
followed as did an update on the current DES program, including the 
performance framework, compliance, program assurance and LMIP data. 

The forum closed with a challenging presentation from Callam Pickering, 
APAC Economist from Indeed.com, on Australian job postings and 
labour market movements as the country emerges from COVID 
lockdowns. (Please note the photos on this page were taken during breakout 
sessions at the DEA 2022 Conference.)

In the wake of the forum, the 2021-22 Disability Employment Australia 
Board election results were announced at the DEA Annual General 
Meeting. Most DEA Board members are directly elected from our 
membership. Occasionally, however, DEA looks beyond its membership 
for a person with the right skill set. 

This year we welcomed to the Board, Keryl Neville (LEAD), Karen Rainbow 
(APM) and Andrew Hills (WCN). Thérèse Campbell, Stephen Moore 
and Tracey Fraser retained their positions for one more year while  
David Coles (EPIC Assist), Michael Dobbie (PwC) and Colin Entwistle 
(MatchWorks) stepped down from the Board. 

Therese Campbell was elected for another term as Chairperson and 
Keryl Neville was elected as the Vice Chair. Stephen Moore was 
re-elected as Treasurer. 

 » Thérèse Campbell: DEA’s Chairperson (re-elected)
 » Keryl Neville: elected Vice Chair
 » Stephen Moore: Treasurer (re-elected)
 » Tracey Fraser: Board director
 » Andrew Hills: Board director
 » Karen Rainbow: Board director
 » Rick Kane: DEA CEO, appointed Secretary

Leaders’ Forum & AGM  
18 November 2021
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Member Story
Eric’s story

Working in a hotel was not where Eric expected to find himself. 
After years of working as a courier driver, he was more at 
home behind the wheel.

But in May 2021 he experienced a stroke and was required to give up his 
driver’s license. Eric focused on recovering his health, but he also had to 
find a new way of earning an income.

Late last year Centrelink referred Eric to the Forrest Personnel team in 
Rockingham, and he’s now working at the Quest Hotel in Fremantle, in 
a role that includes housekeeping and maintenance. 

He works part-time – four hours a day, five days a week, and says “it was 
hard when I lost my license…but Forrest Personnel were very helpful, 
they really helped me to get back into the workforce.”
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Investing in your  
Professional Development

DEA Training’s commitment
To provide engaging and relevant training and professional development 
opportunities, which build the capacity of practitioners and managers to 
work effectively within Disability Employment Services.

DEA Training’s 2022 
priorities
To fulfil this commitment, DEA Training has focussed on four clear 
priorities:
1. To consult with DEA members about training needs in the sector.
2. To increase engagement through the training and professional 

development opportunities offered.
3. To implement a Learning Management System that will improve  

the experience for providers and enable DEA Training to deliver  
an expanded suite of courses.

4. To deliver an expanded suite of training to meet current and future 
training needs.

DEA Express
We introduced these short, sharp, 30-minute broadcasts to create  
a regular space where DEA members can connect with and hear from 
DEA about key information around DES, allowing them to have 
questions addressed. DEA Express has proved highly popular, with 
 an average of over 100 registrants per session! 

Free Member Webinars
In addition to the member-only DEA Express, several free member 
webinars have been delivered this year, attracting over 140 people! 
Topics included Breaking through Stigma (focussing on the impact of 
stigma in disability employment), Right fit for Risk and Salary Packaging.

Behaviour and Conflict 
Management

“[I] thoroughly enjoyed [learning about] the  
psychology of human behaviour”

“The information provided was very informative,  
and helpful when understanding [how to manage] 

difficult situations”

Best Practice Employer 
Engagement in DES

“We have learnt about the do’s and don’ts  
when it comes to employer engagement, some  

great strategies have been supplied”
“Great resources to take away e.g., templates  

and well explained methods”

DES Star Ratings Workshops 
“Very concise and conducted well I really 

 enjoyed the activities and engaging  
with other providers”

“Nice refresh of star ratings methodology  
and how to monitor/ track performance”

DEA Training courses
DEA Training has delivered a host of programs virtually this year to over 300 registrants from over 53 organisations!  

Many programs have sold out and have received very positive feedback, including:
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DEA Training’s focus  
in 2023 
While much about the future is currently unknown, the provision of 
high-quality service delivery will no doubt be a major focus moving 
forward. For this reason, DEA Training is intent on supporting  
capability development across the sector. 

In light of this, DEA will grow partnerships with disability representative 
organisations to deliver co-developed training initiatives, which will 
ensure that DEA Training content is heavily grounded in evidence  
and is as current as possible.

DES Essentials
Never before has DEA Training’s flagship course, DES Essentials, 
 been more relevant for our sector than it is today. It is imperative  
that we prepare our organisations for a future state, characterised by an 
increased focus on quality practice. DEA’s member-only DES Essentials 
online, self-paced training package assists organisations to build DES 
staff capability beyond simply following the DES guidelines.

The course is designed for all practitioners in the DES sector – including 
managers, decision makers, frontline staff, business development officers, 
etc. There is a learning assessment after each chapter (which is auto-
assessed), and learners who complete the program are eligible to receive 
the DES Essentials Certificate of Achievement. 

The wonderful thing about this course is that it’s interspersed with video, 
animation, images, and infographics, making content more easily 
digestible and accessible to people with a range of learning styles. 

Register yourself or your staff by email at: 
info@disabilityemployment.org.au

Introduction to Disability 
Awareness eLearn
As a stepping-stone into DES Essentials, and particularly relevant  
for any new staff, we’ll be offering a free Introduction to Disability 
Awareness eLearn to all our members. This eLearn will mark the launch 
of DEA’s new Learning Management System in November 2022 and 
will be available to access throughout 2023. The package is filled with 
engaging video content and covers topics such as:
 » defining ‘disability’ (related statistics and different models),
 » an overview of legislative and policy framework,
 » myths, stereotypes, stigma, and discrimination, and
 » practical information and tips around language, terminology  

and communication.

DEA’s brand-new 
Learning Management 
System (LMS)
Training will take a variety of forms in 2023, including self-paced 
eLearning, webinars (with Q&A), online interactive workshops, and a 
return to face-to-face learning experiences in a COVID-normal world 
– all driven by DEA’s brand-new, cutting-edge Learning Management 
System, which is powered by Axcelerate. Our intuitive, engaging 
platform will make finding, registering for, and accessing training  
simpler than ever before.

This is all about creating the best possible learning experience for you 
and your staff. You’ll be able to:
 » View all of DEA Trainings upcoming courses and filter by topic,  

date, etc. to find the program you’re looking for.
 » Book your place in a course in just a couple of minutes and advise  

us about your needs
 » Pay for registration via credit card through a secure payment gateway, 

or via invoice (if you prefer).
 » Access member-only discounts and special group pricing if you are  

a DEA Member. 
 » Access online learning and resources through a click of a button,  

via your private and individual Learner Portal.
 » View your history of courses completed and generate relevant 

Statements of Attainment.
This platform will be a one-stop-shop for all your training needs  
in 2023 and beyond!
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Disability employment –  
back to the future and beyond
The Australian Human Rights Disability Commissioner, Ben Gauntlett, 

in observing the 30-year anniversary of the Disability Discrimination 
Act (1992) noted that 52% of all complaints received by the AHRC 

were about disability discrimination and went on to state there’s a “need 
to reform the Disability Discrimination Act to make it fit-for-purpose”. 
And that the “need to improve employment opportunities for people 
with disability” was central to reforming the DDA.

The DES program is underpinned by two main legislative 
instruments, the DDA and the Disability Services Act,  
which is also being reviewed with an intent to reform. 
In the ‘80s, people with disability, families, disability advocates, 
community services government, and bureaucrats pulled together to 
bring about remarkable reform predicated on a simple idea — human 
rights. The right for a person with disability to go to work at a place, 
 in a role and with career aspirations as any non-disabled person has  
the right to do.

At that time, stakeholders with legislative power, access to those in 
government or determined to level the playing field, sought to forge  
a new path with the DES program. Many providers operating today 
were part of that important reform. 

Various elements have impacted on the disability employment policy 
journey, but there are three factors that changed its course significantly. 

1. The participant cohorts changed through the mid-nineties due to 
societal and larger governmental policy. DES program psychiatric 
disability numbers also rose gradually, then significantly, then 
exponentially. Furthermore, in the early 2000s physical disability 
numbers increased. In and of itself, these disability cohorts coming 
into the DES program reinforced the need for such a program. 
However, what failed to follow was research, data analysis and a  
core objective to continually improve the experience for participants 
and employers. 

2. The DES program was moved from the Department of Family and 
Community Services (today, known as DSS) to the Employment 
Department. This movement blurred the objective of the program 
(and its historical roots), giving more emphasis to employment in the 
program’s name than disability. It was a decision that smacked of 
“common sense” aligning with employment orientated programs — 
but it was actually a solution for a non-existent problem. One that 
didn’t take the participant’s needs into account. 

3. The UNCRPD was adopted on 13 December 2006 and, “opened  
for signature on 30 March 2007. There were 82 signatories to the 
Convention, 44 signatories to the Optional Protocol, and one 
ratification of the Convention. This is the highest number of 
signatories in history to a UN Convention on its opening day”.  

It now has over 160 signatory countries around the world. When 
Australia signed and ratified our agreement with the Convention it  
set off an incredible decade of policy driven actions by the Australian 
government, the largest action being the NDIS. Even more powerful 
than government policy orientated actions were the rise of the 
politically engaged disability activist voices. And for a fair part of this 
period DES, based in DEEWR until 2015, did not intersect in policy 
terms to the degree is could and should have. 

In 2022, along with government interest to review the DSA 1986, the 
Disability Royal Commission impacts are tangible. The new Albanese 
government has instilled its Jobs and Skills concept, first in a Summit, 
and currently in a White Paper public consultation. The Minister has 
announced an extension to the current DES contract to provide suitable 
time to design the new DES, allowing for ideas to be tested and trialled. 
At the centre of these approaches, as they relate to disability employment 
policy, is the value of the voice of disability (front and centre) and the 
expectation of quality service. 

In a sense, for many who have been part of disability employment 
stretching back 10, 20 and even 30 years, it is back to the future. But 
we need to go beyond that. For real success in disability employment 
policy for 2023 to 2030 all stakeholders need to find common ground 
and pull together. This means we shouldn’t throw out what is well 
established and working. By working, we mean for people with disability 
and employers. 

So, find out what DES providers are doing. Make disability employment 
data available publicly. Ask employers why they’re not employing more 
people with disability. Set targets of 10% for employers. Set targets of 
18% for DES providers. Stop using Stats as headlines and show 
stakeholders the detail in the data of these headline stats. Stop blaming 
DES for the workforce participation gap. Stop blaming DES for what it 
wasn’t contracted to do. 

Since mid-2018, DES providers have assisted over 200,000 people 
with disability into jobs that have lasted 26 weeks or longer. And the 
DES program has met its employment outcome KPIs as directed by 
government. So, as we head into designing the reforms to DES let’s 
ensure we don’t lose what it does and has been doing since the late 
1980s. Equally and as importantly, let’s ensure it does improve the 
quality of service to participants and employers and let’s strive for 
significantly higher employment outcomes for people with disability, 
which means employers need to significantly improve their disability 
engagement. And let’s do this together.
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Member Story
Rebecca makes a splash  
at Kingfisher Bay Resort 

When Rebecca was diagnosed with autism and ADHD back in 
grade 10, she didn’t ever picture herself landing a full-time job 
at a fancy resort on a tropical island. But after two years of 

climbing the ranks at Kingfisher Bay Resort and well on her way to 
becoming a team leader, it’s clear that’s exactly what she’s done. 

Rebecca spent a while jumping between jobs, struggling to find an 
employer that understood her and her disability. She needed someone 
who would take the time to really listen to her and what she was facing. 

In grade 10, to help her transition from school to employment, Rebecca 
connected with EPIC Assist (EPIC), a local disability employment 
service.  EPIC Assist is a not-for-profit that specialises in helping people 
with a disability, injury, mental health condition, or health condition 
prepare for, find, and keep a job they love. 

“I had a couple of troubles getting some jobs and eventually I was just 
over finding jobs,” said Rebecca. “I said to EPIC is there anything I can 
do to get away from it at the moment? And they said, ‘Well, you could 
do a Cert III in Hospitality.’ 

Rebecca’s studies made her an ideal candidate for Kingfisher Bay 
Resort’s trainee program, and EPIC connected with the Kingfisher Bay 
team to land her a job on K’gari (Fraser Island) as a Hospitality Assistant. 

As one of the biggest and first real ecotourism builds in the country, 
K’gari employs over 350 people across its four businesses and takes its 
role as an equal opportunity employer seriously. Kingfisher Bay Group 
Training and Development Manager, Renea Burchell, says connecting 
with EPIC Assist to give Rebecca this opportunity was a no-brainer. 

“Everyone should be treated equally and given opportunities. And if 
they’ve got the skillset and the right attitude—I always say 97% attitude, 
3% skills—we can teach you the rest.” 

Although it has at times been a slow journey through the learning curve, 
Rebecca has progressed over the last two years to become an integral 
and strongly valued part of the wedding and events and food and 
beverage teams. She spends her days serving up coffees and cocktails 
behind one of Kingfisher’s five restaurants and three bars and assisting 
with the 120 weddings and events the island hosts. 

“It’s good that they’ve been able to put that trust in me and put that hard 
work onto me. They can leave me alone and they know I can do my job.” 

Rebecca has her sight set on the future, and she is excited to discover 
where Kingfisher can take her. She is currently working towards becoming 
a team leader and growing her responsibilities in the events and weddings 
space. Reflecting on Rebecca’s journey from where she started to where 
she is now, it’s the opportunities that her job at Kingfisher Bay has 
opened up that really stands out. 

“Working at Kingfisher has helped me to get places I never thought I 
would be able to go,” said Rebecca. “I’ve been able to move out of home, 
get a car, pay my bills, and go on trips. Before I got this job, I was never 
able to do any of that. But now, I can pretty much do anything that I can 
put my mind to.” 

For more information about EPIC, visit https://epicassist.org/ 
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DEA’s partners are dedicated supporters who seek to provide our members with excellent services and be part of the goal to achieve 
continuous improvement in employment outcomes for people with disability. 

The partnership with heart. Whether you’re small or big, hands-on or fully automated, we have the team and expertise 
committed to deliver a seamless super experience for you and your employees. More than a business transaction, 
we’re here to build long term relationships, build financial confidence and knowledge in super and because we’re 
independent and profit-to-member you can be certain we have your employees’ best interests at heart. With close to 

25 years’ experience in super, we manage approximately $6.2 billion in retirement savings for our 125,000 members working in agriculture, horticulture, 
health, education, aged care and recruitment. To help our employers and members, we invest in and support the industries where they work. Prime 
Super, putting the heart into super.

Business Partners

Disability Employment Australia is first and foremost a membership organisation. We exist to represent, support and resource our 
members to deliver high quality Disability Employment Services. Below is a list of our members as of 30 June 2022.

Ability Centre Australasia
Ability Options Ltd
Angus Knight Group
APM
Asuria
atWork Australia
Autism Association of WA Inc
Back2Work Health Specialists
BEST Employment Ltd
Biala Support Services Inc
Bizlink Inc
Breakthru
BUSY Ability
Campbell Page
Centacare
CoAct
Community Bridging Services
(CBS) Inc

Darwin Skills Development
Scheme Inc
Disability Services Australia
EDGE Employment Solutions
Enterprise & Training
Company Ltd
EPIC Assist
Forrest Personnel Ltd
Gforce Recruitment
GCESS
Greenlight Human Capital
headspace National Youth
Mental Health Foundation
IDEAL Placements
Jobmatch Employment
Agency
Jobsupport
Kimberley Personnel Inc

LEAD Employment
MADEC
MatchWorks
MAX Employment
Maxima JobLink
Mission Australia
Multiple Solutions
Mylestones Employment
Nexus Human Services
Nirrumbuk Enterprises
Pty Ltd
NOVA Employment
Ostara Australia Ltd
Outlook Employment
Red Cross Employment
Services
Sign for Work Employment
St. John of God Accord

Status Works
Sureway Employment
and Training
SYC
The Disability Trust
The Personnel Group
Tursa Employment
and Training
UnitingCare Community
Employment Service
Verto
Vision Australia
Westgate Community
Initiatives Group Ltd (WCIG)
WISE Employment
WorkCom
Your Employment Solutions

Membership

At alffie (RTO code 41026), we are passionate about 
supporting our participants to achieve their career goals. 
Flexibility and innovation are at the heart of what we do.  
Our quality training and digital technology are designed to 
engage and empower participants. Our work placement, 

support and assessment teams work with employment service providers and 
participants to help develop positive outcomes for individuals. alffie offers a 
Disability Increased Support Model with all of our Certificate III courses and 
we now have tailored applications that support participants throughout their 
employment journeys. alffie provides an innovative digital solution-based 
approach to support participants and employment consultants through our 
employment pathway application, post placement support application and 
ParentsNext application.

The Aon Not For Profit (NFP) team recognises  
that Disability Employment Australia (DEA) plays 
an important role in providing meaningful impact  
to the disability employment sector. The Aon  
NFP team takes pride in being able to support  

an important association like DEA. Our dedicated team brings over  
30 years’ experience within Not for Profit and disability employment 
communities. They are on hand to provide technical expertise to 
Disability Employment Service providers and will assist to protect them 
from current and emerging risks as well as provide relevant educational 
material and resources.
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Member Story
MAX Solutions

Supportive Employer Helps Teska Flourish

For proud Torres-Strait Islander Teska, a secure job with a supportive 
employer has given her confidence and helped ease her depression.

Since joining MAX, Teska’s team have witnessed and supported 
her journey. While her depression initially presented itself in symptoms 
like panic attacks and sleep issues, her determination to work never 
wavered.

Ms Gagai admitted she had struggled to find steady employment 
despite a strong desire to work, which exacerbated her depression.

“When I first met Teska, she said she was happy to give any job a shot. 
And she was genuine about it,” says MAX Business Manager Bien Luong. 

She worked a number of short-term jobs over the course of her time 
with MAX, consistently proving herself a great employee. 

“One of her employers told me they’d love to have her back, but there 
just wasn’t enough work available at the time,” says Bien. 

Working in partnership with Multhana Property Services, Teska’s MAX 
team supported her into a role with a Multhana cleaning crew in Redbank. 

Multhana Property Services is an Indigenous led business creating 
training and employment for Aboriginal and Torres Strait Islander 
people in the landscaping, building maintenance and cleaning industries.

For more information about MAX, visit https://www.maxsolutions.com.
au/employment-services
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DEA Board

Thérèse Campbell
Chairperson 

Director Government Relations, 
MedHealth Group

Karen Rainbow
Director 

CEO – Employment Services, APM

Tracey Fraser
Director 

General Manager Growth and 
Innovation, The Personnel Group

Keryl Neville
Director 

CEO, LEAD

Andrew Hills
Director 

WCN Group Manager, WCIG / WCN

Stephen Moore
Treasurer 

Strategic Advisor/Senior Account 
Executive, ITSM Hub

Farewell to Rick Kane CEO of DEA 

We are very sad to be losing our CEO of eight years, in January 
2023. Rick Kane has been a big part of DEA’s history, initially 
as a Board Member and Chair, and then as CEO — a role he 

commenced in January 2015. 

Rick has been involved in many important Disability Employment 
Services campaigns over the years and more broadly, helping change 
community and employer attitudes to improve disability employment 
rates across the country.

Rick has been an unwavering advocate of the sector and the vital work 
DES providers do to improve the lives of people with disability. In the 
many conversations Rick has with Government and stakeholders, he 
focuses on the hundreds of thousands of jobs that DES providers have 
achieved for their clients. 

Rick has worked in the disability employment sector since 1996. He 
began his career at the Salvation Army, then became an Executive 
Officer at Workforce, before moving to WISE Employment for ten 
years as the Policy Advisor. 

Over the years, Rick has been a key stakeholder in a multitude of changes 
to the structure of disability employment, including the introduction of 
case-based funding, the adoption of different assessment models, the 
introduction of the moderate intellectual disability payment model, 
moving DES contracts from three years to five years, the development 
of Australia’s first Disability Employment Strategy, representing DES 
good to best practice at the Disability Royal Commission and the recent 
two-year extension to the current DES contract. 

Throughout his time at DEA, Rick has been a strong advocate for 
person-centred assistance, ongoing support, and for the Disability Service 
Standards to be integral to service quality, best practice and outcomes. 

Those who know Rick outside work would be well aware of his love of 
AFL and the Hawthorn Football Club, as well as his lifelong love of music.  

Rick will be greatly missed by the DEA team and the sector more 
broadly. We wish Rick all the best with his future endeavours! 

D I S A B I L I T Y  E M P L OY M E N T  A U S T R A L I A  /  A N N U A L  R E P O R T  202 1-202 228



Member Story
MatchWorks

Dane’s dream job brings her happiness

After arriving in Australia from Turkey in 2010, Dane dreamed of 
working in hairdressing. She had the right qualifications from her 
home-country and Australia. Yet, her English was limited, she 

was profoundly deaf, and no one would hire her.

“When I first met Dane in February last year, she was bored working in 
her father’s kebab shop and needed purpose,” MatchWorks Sunshine 
Disability Employment Services Site Manager, Isil Lange said.

“Dane was really passionate about hairdressing and had the drive and 
skills. What she needed was someone to help her overcome 
communication barriers so she could become independent.”

Isil discovered Dane’s local hairdresser had a Turkish heritage and was 
open to hiring someone with disability. 

By March 2021, MatchWorks had supported Dane and the employer by 
organising an Auslan interpreter to help Dane settle into her new workplace 
and arranging an Occupational Therapist assessment to make Dane’s 
workdays easier.

They also purchased an iPad through Job Access to assist Dane with 
communication. Then COVID hit and the business was forced to 
temporarily close.

“It was a lonely time for Dane,” Isil said. Once restrictions eased in 
October 2021, Dane started back at the salon.

Dane’s mother Lutfiye shared that Dane’s life had improved dramatically 
since working at Endless Hair. As Dane’s nominee, Lutfiye also said the 
support received from MatchWorks helped her too.

“Having a provider that has taken the time to listen, guide and support 
Dane has made her life a lot easier,” Lutfiye said.

“Dane now has purpose and is very happy in her dream job. She’s more 
energetic and happy…it’s been a life changer.”

Having persevered through years of setbacks to achieve her career goals, 
Dane has enjoyed wonderful success, recently winning the ‘Achiever of 
the Year’ award at the 2022 National Employment Services Association 
(NESA) Awards for Excellence. Congratulations Dane!

For more information about MatchWorks, visit www.matchworks.com.au
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When you live in the city, it can be difficult to fulfil a dream of 
working with horses. But, with a partnership between Westgate 
Community Initiatives Group Ltd (WCIG) and Gai Waterhouse 

Racing, an opportunity of a lifetime opened for Paige to follow her passion 
and work at Flemington racecourse.  

Paige, who lives with mental health barriers, was unsure what she wanted 
to do. She just knew she wanted to do something with animals. She came 
to WCIG seeking direction and looking for assistance in finding meaningful 
employment.

When Paige first came to WCIG, her Employment Consultant, from 
the Disability Employment Services division, mentored and worked with 
her to identify her interests, and how she could turn these interests into 
an occupation she would love. 

With Paige’s evident passion for animals, especially horses, and also  
for the outdoors, her consultant worked with her to develop a plan for 
entering the workforce and assisted her with resume writing and 
interview techniques.

Once Paige was determined work-ready, she was referred to WCIG’s 
Business Development Officer, Becky Wall, who then ascertained any 
opportunities that would match Paige’s strengths, skillsets, and interests. 

It wasn’t long after Becky spoke to the Operations Manager at Gai 
Waterhouse Racing about any openings at the stables at Flemington 
Racecourse that Paige was packing her day bag, putting her boots on 
and going to a job that would fulfil her dreams and give her a sense of 
pride.

Paige now works standard hours each week in the Gai Waterhouse 
stables at Flemington racecourse, providing daily care to the horses, 
ensuring the racehorses keep to a strict feeding and grooming routine 
and their needs are met, and maintaining the cleanliness of the stables 
and the horses’ equipment. Paige also regularly assists with preparing 
the horses for transportation and preparing them for race days.

Paige loves all that there is to learn and do every day she is at work. “I’m 
gaining more independence and self-assurance and am trying to learn as 
much as I can about this industry. I love being around a good team of 
workmates, and the horses are so well behaved.”

“It’s great to have Paige as part of our team. She has fitted in well and 
really understands what she is required to do. Working with the horses 
can be physically demanding, but Paige has taken it in their stride. I have 
noticed an uplift in Paige’s confidence as she gets to know the horses, 
and the horses fall more in love with her”, says her supervisor the 
Stable’s foreman, Rebecca.

“Working with such beautiful animals has helped me learn about the 
importance of looking after horses and myself. I must remain fit and 
healthy to keep up with what I need to do. I think it is a big step towards 
me learning more about responsibility, which will be good for me in the 
future”, says Paige.

Paige looks forward to strengthening their skills as she continues to 
assist and watch the horses compete and conquer on their race days. 
Who knows, Paige could even be a stablehand of the next Melbourne 
Cup winner- it’s known to happen with Gai Waterhouse’s horses.

For more information about WCIG, visit https://wcig.org.au/

Member Story
Paige overcomes barriers 

to fulfil her dream
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Representing Australia’s Disability Employment Sector

Disability Employment Australia is the peak body for Australia’s Disability Employment Services (DES). We are recognised 
internationally as the pre-eminent organisation representing, supporting and resourcing disability employment throughout 
Australia. 
As a membership organisation, we represent the interests of stakeholders of disability employment throughout Australia  
to government bodies, as well as consumer and employer groups. Disability Employment Australia supports the Australian 
Government to deliver high quality employment support to people with disability in Australia.
We have a unique responsibility to foster excellence, innovation and flexibility of service within the Disability Employment 
Services program. We support our members to achieve best practice service provision in their role to find employment 
outcomes for people with disability.
We advise, advocate, train, inform and undertake events to strengthen and promote the sector.
We believe in the right of every member of society to be fully included in the community and to have control over their  
own life choices.
Participation in the open labour market is a crucial factor in realising these goals. We strive to inspire, challenge  
and celebrate disability employment.
DEA has been a leader in the disability employment sector for a quarter of a century, and our membership encompasses 
70% of the sector’s providers. DEA has been at the forefront of informed debate with government through critical changes 
and developments including:

Disability Employment Australia acknowledges and pays respect to the past, present and future Traditional Custodians 
and Elders of this nation and the continuation of cultural, spiritual and educational practices of Aboriginal and Torres 
Strait Islander peoples.

 » Moving from block to case-based funding
 » Developing the participant assessment model
 » Centrelink taking over as the gatekeeper streaming 
participants to the appropriate service

 » Uncapping of DES
 » Moving from state-based support to a national 
representative peak body support

 » Establishing a Disability Employment Hall of Fame
 » Developing the DES Essentials training package
 » Moving to five-year contracts
 » The 2015-17 DES review
 » Advocating a National Disability Employment Strategy
 » DES 2023 reforms.


